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 ISLE OF ANGLESEY COUNTY COUNCIL 

Report to: Executive Committee 

Date: 16 March, 2015 

Subject: GwE Governance Arrangements 

Portfolio Holder(s): Councillor Ieuan Williams 

Head of Service: Delyth Molyneux 

Report Author: 

Tel: 

E-mail: 

Gwynne Jones 

 

Local Members:   

 

A –Recommendation/s and reason/s 

 

That the Executive approves the amended governance arrangements for GwE, as 

noted in the appendix. 

 

B – What other options did you consider and why did you reject them and/or 

opt for this option?  

 

 

 

C – Why is this a decision for the Executive? 

 

Report recommending changes to the membership of the GwE Joint Committee in 

response to the adoption of the National Model for Regional Joint Working 

 

 

CH – Is this decision consistent with policy approved by the full Council? 

 

 

 

D – Is this decision within the budget approved by the Council? 
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DD – Who did you consult?        What did they say? 

1 Chief Executive / Strategic 
Leadership Team (SLT) 
(mandatory) 

 

2 

 

Finance / Section 151 
(mandatory)  

Comments presented on how these 

arrangements connect formally to this 

Council’s governance and constitutional 

processes. 

3 Legal / Monitoring Officer 
(mandatory)  
 

  

 

4 Human Resources (HR)  

5 Property   

6 Information Communication 
Technology (ICT) 

 

7 Scrutiny  

8 Local Members  

9 Any external bodies / other/s  

 

E – Risks and any mitigation (if relevant)  

1 Economic There is a need to ensure that IoACC has 
a positive influence on the work through 
the governance arrangement to ensure 
that the education provision responds 
decisively to the job opportunities that will 
exist on the Island (e.g. Wylfa Newydd) 

 

2 Anti-poverty  

3 Crime and Disorder  

4 Environmental  

5 Equalities  

6 Outcome Agreements  

7 Other  

 
 

F - Appendices: 

 

 

 

FF - Background papers (please contact the author of the Report for any 

further information): 
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Introduction 
 
1. The guidance document – National Model for Regional Working - was published by 

the Welsh Government in February 2014. The 6 partner Councils resolved in the 
Spring of 2014 to:  
 approve the National Model for Regional Working in Wales in relation to School 

Improvement.  
 adopt the National Model for Regional Working on School 

Improvement and develop a business plan with the intention that the additional 
services listed in the Model be incorporated into the GwE regional model, in 
phases, subject to a satisfactory business case for each and a supporting 
transition plan to ensure service continuity and performance. 

 

2. At its meeting of the 6th of November 2014 the Joint Committee gave detailed  
consideration to a revised governance structure in response to the National Model. 
The revised structure reflected the arrangements set out in Appendix 1 to this report. 
The current delegated functions of the Joint Committee are considered sufficient to 
address the requirements of the National Model. 

 
3. Appendix 2 sets out revisions to the membership of the Joint Committee and 

establishment of an Advisory Board and Management Board to support the 
Managing Director and Senior Management Team in the management of GwE.  The 
Advisory Board membership and functions reflect the “Executive Board” concept in 
the National Model but with powers of recommendation.  The Management Board 
will have decision making powers.  The apportionment and delegation of functions 
are set out in the Table in Appendix 3.  The approach was adopted because of legal 
advice that there was sufficient uncertainty about delegating decisions to the 
Advisory Board to favour an alternative model. The model also formalises the 
supportive role which the Directors of Education have provided in supporting the 
GwE management team and provides a forum for providing input from the six 
authorities on more operational matters which has facilitated decision making.  It can 
also act as an authorising body for financial decisions at an intermediate  level below 
the Joint Committee.  As a result it is recommended that they attend the Joint 
Committee in an officer function in future as opposed to being members of the 
Committee. 

 
4. As part of the Joint Committee review it is suggested that Gwynedd Standing Orders 

are adopted in relation to quorum which would mean, in the case of the Joint 
Committee that three voting members would need to be present to effect a quorum. 
The current quorum of five elected members is considered too high and practically 
difficult to manage. 
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Appendix 3 Functions of Advisory and Management Boards 

 
 
Advisory Board 

 
Management Board 
 

 
Reporting regularly to the joint committee, the 
Advisory Board will:  
 
Constructively challenge and contribute to the 
development of strategy to enable the 
organisation to achieve its goals; 
 
Consider and make recommendations to the joint 
committee in relation to the annual Business 
Plan; 
 
Monitor and review the performance of 
management in meeting assigned goals and 
objectives and monitor the reporting of 
performance; 
 
 
 

 
Reporting regularly to the joint committee, the 
Management Board will: 
  
Co-construct the annual Business Plan, 
including the individual appendices to identify 
specific requirements at individual LA level; 
 
Monitor progress against the priorities and 
outcomes identified in the Business Plan on a 
regular basis; 
 
Have arrangements in place to make sure that 
GwE financial controls and systems are robust; 
 
Provide professional advice to the joint 
committee with regard to the appointment of 
the Managing Director. 
 
 

 

 

 


